
 

 

General Secretary Writes - October 2020 
 
Hello all. 
 
This one is a bit long so a coffee and a comfy chair may be needed. 
 
I thought it was time to pull together all the political and government departmental stuff that has been going on over the 
last few weeks.  The order may be a bit random but worth a read.  Here we go… 
 
UK music industry is worth £5.2Bn to the national economy so say UK Music in their 2019 survey of the whole of the 
music industry. 
 
NEW CEO 
Recently appointed CEO of UK Music is Jamie Njoku-Goodwin and he said, as the CRF funds round one were 
announced that this was a huge vote of confidence in the UK music industry, quote, “This funding is fantastic news and 
will be a life-line for so many music venues that have been struggling to survive since they first felt the impact of Covid-
19 in March”.  Jamie went on to say. “The music industry will still need support to help it recover, particularly for the 
72% of our sector who are self-employed”. 
 
Cultural Recovery Fund 
However jubilant we are that 1385 organisations received funds in this £257Million Round 1 announcement, there 
were some who didn’t make it.  There were 1963 applications in total and almost a third of those awarded funding were 
based in London and they received just over a third of the money.  However, there were a few losers. 
One close to home was Towersey Festival (a founder member of AFO) who tweeted ‘We failed in our attempt to gain 
funding’.  Joe Heap, Director, said “We guess that 56 years of running the oldest independent festival in the country, 
having never been funded, or looked for hand-outs and grants and always paid wages and bills, is just not worth 
saving”.  AFO comment - it is worth saving, there will be more funds and Towersey should fight on. 
 
Can You Keep Going? 
To remain sustainable financially, successful applicants now have until March to develop business models that will 
ensure their financial sustainability.  None of the funding can be used to cover costs after March 31 (that was the 
supposed rules) and with tougher lockdown measures being introduced every week in many parts of the country, 
especially the North of England, the grants may represent a stay of execution rather than a saving grace. 
CRF applicants were permitted to budget for up to three months of reserves beyond March giving them a little to fall 
back on if restrictions persist (which they probably will). 
 
DCMS 
The Culture Secretary, Oliver Dowden, heralded the funding announcement as a vital boost for the theatres, music 
venues, museums and cultural organisations that form the soul of our nation.  He went on to say, “This unprecedented 
investment in the arts is proof that this government is here for culture with further support to come in the days and 
weeks ahead so that the culture sector can bounce back strongly”. 



 

 

Shadow DCMS 
Tracy Brabin, MP Shadow Minister for Cultural Industries, warned, “This is a sticking plaster over a gaping wound. 
409,000 creative jobs are expected to be lost.  More than nine times the entire workforce of British Airways and three 
times the workforce of ASDA in the UK”, she tweeted. 
 
MVT 
£2.25M had already been allocated to provide immediate support for grass roots music venues (well done Mark Davyd 
at Music Venues Trust).  That leaves a further £245M for a second round of grants.  “The scale of the economic crisis 
presented by the Coronavirus means it cannot help everyone, but this fund will go some way” said Mark Davyd. 
 
More on Funds 
DCMS imposed strict criteria on the CRF recipients and with demand much higher than the funding available (AFO 
believes this not to be true) organisations in the immediate financial need were prioritised.  In many cases 
unsuccessful applicants were not able to demonstrate that they were at risk and no longer trading viably this year.  
They went on ‘none of the rejected applicants for the awarded funding rounds are eligible to benefit from these other 
funds’.  They were also unable to appeal the decision (but they can lodge a complaint about the system). 
 
Some organisations may look elsewhere for instance The Garfield Western Foundation. 
 
Should the reader wish to see who got what in round one and two, go to the Arts Council England website. 
 
(Much of the above information came from a publication called Arts Professional, an online subscription news mag that 
really keeps ahead of the game.  You may wish to subscribe - see more details 
 
Are We Worth It? 
If anyone doubts the value of the entertainment, live music and outdoor events industry you might like to consider - 
 
The UK car industry is worth £82Bn to the UK economy and creates 823,000 industry wide jobs. 
 
The fishing industry which is apparently so important it was a major argument for the BREXIT deals (or not) is worth 
£1.4Bn to the UK economy, creating 24,000 jobs. 
 
If either of these industries was in real danger of collapsing the government most certainly would intervene. 
 
Live events are worth £70Bn to the UK economy and create up to 700,000 jobs, vastly overshadowing fishing and 
directly comparable with the car industry so why is government not so keen to extend its support? 

https://www.artsprofessional.co.uk/


 

 

Select Committee Support 
On 14 October the work of the department of Digital, Culture, Media and Sport was brought into focus as Julian Knight, 
MP chaired the DCMS Select Committee and said, “The CRF has only reached 3% of businesses 100 days after it 
was announced.  More than 30% of freelancers have not had access to support in the last 6 months and in the creative 
area a mere one third are eligible for support with 155,000 losing their jobs since March”. 
 
He went on, “More than half of the jobs in the music industry look set to disappear before the end of the year and the 
few freelancers eligible for JSS received a maximum of £1,875 over three months which is less than half the minimum 
wage”.  He did ask the Culture Secretary, the RH Oliver Dowden “Are you presiding over a complete destruction of this 
sector”?  Mr Dowden answered, not surprisingly, “No £1.57Bn was the single biggest investment in arts in the history 
of our country, brokered by DCMS (and lobbied for by UK Music, AFO and many other organisations).  The Secretary 
of State went on to say, “The reason for the delay for heritage and arts delivery of grants was because the decision 
was taken to allow Arts Council England to evaluate the state of the sector as a whole (AFO comment - when and how 
did they do this?), a faster pace may have resulted in inappropriate funding.  This was the largest single investment 
and we needed to reassure taxpayers that it would be done properly”. 
 
The Chairman, Julian Knight, asked the Secretary of State, “Do you accept there will be institutions who will go to the 
wall because of the time delay”?  The Secretary of State replied, “I do not believe that to be the case” (AFO comment - 
he is wrong as will be shown).  Institutions facing imminent risk of financial collapse prior to the distribution of funds 
were to get in touch with ACE and DCMS who would offer available advice”.  The Secretary of State said, “If a 
business is precluded from operating (due to Covid) they are eligible for the advanced JSS 60% of salary for those that 
can still operate, though not at the level previously.  We have introduced the subsidy that was supported by CBI and 
TUC.  It is important we have a bifurcated approach whereby if you are not allowed to operate, the government will pay 
67% of the salary and if you can we will pay one third of the salaries” (AFO comment - does this include festivals?). 
 
The Chairman commented, “With respect (this industry) would be viable without social distancing.  This is a sector of 
the economy that is a growth engine in normal times having increased its product for the UK economy by several 
million pounds in recent years”.  The Secretary of State said, “I want to reiterate the huge value of performing arts in 
this country.  Artists bring enormous value to the country”. 
 
More questions to the Secretary of State 
Kevin Brennan, Labour MP West Cardiff, asked the Secretary of State, “You and your colleagues have claimed that 
two thirds of those in the arts and entertainment (64,000 out of 99,000) are taking up the self-employed income 
support scheme.  But there is a further 88,000 in this sector deemed ineligible. so, the true figure is that one third of 
freelancers have been unable to benefit”.  The Secretary of State replied, “If you were directly employed you are 
eligible for furlough and job support schemes.  The self-employed has 67% of people eligible. For those not eligible 
Arts Council England has brought forward £115M of support.  This is a very difficult time” (AFO comment - the reader 
may like to look at the Arts Council website and try and discover the £115M of support for self-employed people). 
 
The Secretary of State went on to say, “The £1.57Bn is encouraging institutions to preserve themselves in a way that 
creates opportunities”.  Kevin Brennan, MP responded, “On the point of the CRF is it true that one condition of the  



 

 

funding is that recipients have to praise the government”?  The Secretary of State replied, “That is certainly not the 
case, we ask recipients to publicise the funding as it was important to spread awareness and we did encourage 
publicisation.  This is taxpayers’ money and needs to be seen.  This is perfectly normal when funds are awarded 
across public and private sectors.  Many welcomed it independent of our influence”. 
 
Steve Brine, Conservative MP, said, “Setting targets to dates to then pull them is understandable.  What has to happen 
before venues can reopen without social distancing”?  The Health Secretary had previously said, “We will supress the 
virus until the vaccine saves us.” 
 
Questions continued 
Are we talking about factoring in vaccine for mass venue opening without social distancing or is this the mass on-the-
day testing that has been mentioned by government”?   The Secretary of State replied, “(In the area of venues opening 
to capacity) three things could enable this to happen.  One, the vaccine; two, on-day testing once we are at a stage 
with confidence can be allocated to performing arts; three, natural progression of the disease and the measures being 
taken to control this with winter being a bad time.  These are the factors at play holding me back from giving the ‘not-
before date’”. 
 
Roll Over Licensing 
Steve Brine, MP, stated, “About 90% of the UK festivals have not gone ahead this year. Evidence to the Committee 
showed that all annual fees remain due to be payable even though there was a cancelled festival season. 
Sector organisations have advised that local authorities must ensure large, single event premises licence fees should 
be rolled over to next season.  Is this somewhere in the government action plan?  This year’s festival season, a huge 
contributor to the economy under normal circumstances with many self-employed, was totally lost.  What are the 
government doing to ensure next season will go ahead”?  The Secretary of State replied, “Happy to engage on the 
point of rolling over local authority fees.  In terms of support festivals have receive support through the CRF fund with 
between four and six million pounds being contributed to the known festival circuit and many others (AFO comment - 
still awaiting answers in the Project Funds area).  Festivals are in the same category as many other areas of 
applications.  We want them to happen in a safe way.  The Purple Guide advice has been published. (AFO comment - 
we believe the Secretary of State was referring here to the EIF outdoor events guidance and the AIF/AFO Festival 
Guidance published on the Purple Guide website)”.  He went on to say, “As we get the disease under control, I want 
piloting and not a before date, but this is subject to the evolution of the disease”. 
 
Steve Brine, MP, asked, “Have you been personally involved in the development of the Purple Guide?” 
The Secretary of State replied, “My officials have, and I am aware of it.  This has been principally led by Caroline 
Dinenage (Culture Secretary)” (AFO comment - I think the Secretary of State is misinformed here as above). 
 
Julian Knight, Chairman of DCMS Select Committee said, “Without a vaccine and capacity to test everyone this 
disease continues to spread, what is plan B in terms of reopening (our cultural venues)”?  The Secretary of State 
replied, “There are multiple vaccines being trialled, most scientists agree it is reasonable to suggest we will have one 
towards the beginning of next year.  In relation to mass testing we are continuing to make good progress.  It is the 
case that with this disease we will get to a point in the Spring where we come out of the difficult period, people indoors  



 

 

and the flu season.  It is reasonable for government to work with the sector to minimise the risk so that when factors 
come into play, we are ready to go straight away to resuming activities”. 
 
Alex Davis-Jones, MP, said, “At the end of last week it was announced that Camelot have agreed to fund a seek-
matching scheme for our venues and theatres known as the One Voice Campaign calling for Seat Out to Help Out. 
Is this something the government could roll out nationwide to help all other theatres and venues struggling with social 
distancing”?  The Secretary of State replied, “I would like us to continue to consider measures around the Seat Out to 
Help Out scheme.  The idea of Eat Out to Help Out was done with commercial viability in mind.  The issue with 
theatres is that they cannot operate in a commercially viable way with social distancing.  If we overcame this hurdle, 
we would be open to encouraging people back into theatres (AFO comment - for theatres one could read festivals). 
 
Julie Elliott, MP, asked, “Do you believe there is a difference between a business that was not viable before this crisis 
and a business that is not viable during this crisis but will be after”?  The Secretary of State replied, “A business not 
viable because of this crisis is the one we are trying to help”.  And the Secretary of State concluded, “DCMS are 
responsible for the biggest growth sectors in the UK economy and this is something HM Treasury fully recognise”.  
Julian Knight, MP, Chairman, closed the business and thanked contributors. 
 
AFO has collected a selection of comments and quotes from various publications in recent weeks.  These are as 
follows: 
 
From Industry Press (some of these are directly associated with festivals, others indirectly) 
 

• The live music industry has been shut down by law and circumstance for more than six months. 
 

• Theatres and jazz clubs, concert halls, comedy venues and festivals have remained shut for the whole period, 
even after being allowed in mid-August social distancing rules have made it impossible for them to generate 
enough revenue to open up again, or to generate an atmosphere.  Further, the 10pm curfew has made that 
even harder.  Night clubs are still forbidden to open at all, and no one is going to hire a band when they are 
only allowed 15 people at their wedding. 

 

• The UK government has prevented us from going to our workplace to earn a living and there is no date on the 
horizon for venues to reopen.  So, it is vital that government lends a hand to the industry through this tough 
time. 

 

• Around three quarters of people working in the music industry are self-employed. 
 

• The previous self-employed income support scheme known as SEISS failed to provide cover for 1.2 million 
people, almost a quarter of the self-employed workforce. 

 

• A third of UK musicians are already considering leaving the industry.  The British music industry contributes 
more than £5Bn to the economy each year.  This struggle is not just about musicians’ livelihoods it is about the  



 

 

• sort of country we want to live in when we are through this health crisis.  Nobody wants to get through this only 
to find that we have no live music to dance or sing along to.  Yet that is exactly where we are heading. 

 

• We must stop looking at music and the arts as some sort of light-hearted, add-on hobby that doesn’t fit into 
government priorities. 

 

• Kevin Brennan MP in the House of Commons debate on 6 October said, “The Chancellor was in danger of 
becoming the Aunt Mimi of government.  She was John Lennon’s aunty who told him to “grow up and get a 
proper job”. 

 

• The session on 6 October was secured by conservative MP Nickie Aiken whose constituency is the City of 
London and Westminster.  In her introduction to the debate she emphasised the economic value of live music 
and said, “Live music and cultural venues play a vital role within the eco system of my constituents, and this is 
the same across the UK”. 

 

• Figures provided by UK Music suggest that every £10 spent on a ticket for a gig in a live music venue / festival 
was worth £17 to the local economy i.e. local economy get more £s than the festival. 

 

• DCMS will continue to work with us to establish an appropriate pilot process for testing and returning to stage 
five activities eventually, and we (DCMS) are working closely with the Department of Health and Social Care. 

 

• Live event production industry welfare fund Stagehand (PSA) has received £100,000 from the Collection 
Society PPL (Phonographic Performance Limited) to boost its Covid-19 crew relief fund.  Open from mid-
October, it will support crew and technicians and live events industry workers that have fallen through the 
cracks in government aid.  Stagehand was founded by members of the Production Services Association. 

 

• Job Support Scheme is expanded to firms required to close during Covid restrictions published by 
government.  The word ‘required’ seems to be very prominent as a key word i.e. Job Support Scheme will be 
extended to support businesses across the UK required to close their premises due to Coronavirus 
restrictions.  The Chancellor of the Exchequer said, “I have always said that we will do whatever is necessary 
to protect jobs and livelihoods as this situation evolves”.  He went on to say, “the expansion of the Job Support 
Scheme will provide a safety net for businesses across the UK who are required to temporarily close their 
doors, giving them the right support at the right time”. 

 

• Business will only be eligible to claim the grant whilst they are subject to restrictions and employees must be 
off work for a minimum of seven consecutive days (AFO question - does this apply to festivals?) 

 

• Employees of firms that had been legally closed in the period November 1 are eligible for CJRS (Coronavirus 
Job Retention Scheme). 



 

 

The current raft of new schemes build on the government’s wider package of unprecedented measured to help 
protect, create and support jobs through the pandemic, to ensure that nobody is left without hope or 
opportunity (note the word nobody). 

 

• For further guidance on schemes set by the government see their website.  The government is also extending 
the scheme to include businesses which have been forced to close on a national rather than a local basis.  
£500 will be awarded to low income workers who cannot work from home and are told to self-isolate. In a 
document from One industry One Voice which is encompassing organisations like We Make Events, Let the 
Music Play and We Create Experiences, the paper said ‘When asked what we would make the biggest 
positive impact on you now in order of importance, the events sector reopening was deemed to be the 
biggest”.  The reopening and support needed for the events industry was crucial. 
 
One Industry One Voice (OIOV) work closely with the Events Industry Forum (EIF) and when asked how 
they felt the industry will benefit Steve Heap Chair and Jim Winship EIF Secretary said “The outdoor events 
industry has been growing successfully for several years without any need for financial support from HM 
Government.  However, the Covid-19 crisis brought festivals and events to a sudden halt in March 2020. 
We were the first to stop work and we will probably be the last to reopen.  After much campaigning from 
several quarters of our industry the government saw fit to offer £1.57Bn of support for culture and heritage.  A 
welcome injection, but not sufficient in size or even distribution to help the event’s organisers, the support 
crews, the technical staff or the small sole traders that supply our industry. 
 
AFO says 
“Several associations and campaigning groups are now banding together to present a case to HM Treasury 
requesting financial support to cover the period from the end of the furlough scheme to the end of March 2021.  
A fund of this nature would keep the jobs and technical expertise of the events industry support staff along 
with the actual organisers, so our business can safely restart in Spring 2021.  Without this funding there will 
sadly be many redundancies and company bankruptcies pushing the industry to near collapse with little 
chance of revival for several years. 

 
We welcome the creation of One Industry One Voice as a mechanism to bring together the different strands 
of the UK events industry to campaign on issues of common interest.  One of the problems the industry has 
faced has been the lack of co-ordinated effort which minimises the impact we should be having with the 
opinion formers and the public generally. 
 
Gathering facts, figures and information to support this case is vital and the lobbying work of EIF, BVEP and 
UK Music now coming together in One Industry One Voice is grateful for the input of NCASS members. 
We will now take this forward and present the best case possible.  Whilst the three key organisations BVEP, 
UK Music and EIF have successfully brought their sectors together, there are times when all three need to 
work together to be better heard and One Industry One Voice provides an opportunity for us to do just that. 
 
This will be particularly important as we come out of this pandemic and need to encourage the public back into 
events.  By working together with a common goal, we can be much more effective.” 

https://www.gov.uk/

